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NPower Canada Learning Brief: Social-Emotional Competencies 

 

Focus: How does NPower Canada define, assess and support underserved youth to build social 

emotional competencies that contribute to career success? 

 

Introduction 

 

Technical, job-specific skills are important and bear significant weight in securing and retaining 

meaningful and sustainable IT-related employment; however, as emphasized by employers and 

workforce development practitioners alike, to thrive in 21st century careers, workers must also possess 

strong social-emotional skills. Skill development in relationship-building, problem-solving, collaboration 

and resiliency are critically important in preparing job-seekers for workplace success, particularly in 

today’s rapidly evolving digital economy. 

 

NPower Canada’s Blended Skills Training Approach 

 

Unlike most workforce development programs that deliver isolated 

interventions such as career exploration or job search workshops, the 

NPower Canada program model is comprised of a “high touch” spectrum of 

holistic and comprehensive services, including technical skills training, soft 

skills development, wraparound supports, personal counselling, and direct 

placement into meaningful employment. 

NPower Canada delivers 15 weeks of no-cost technical and professional 

skills training to low-income, diverse young adults ages 18-29, offering 20 

hours of programs and services to learners each week. Each 15-week 

cohort incorporates the delivery of industry-informed curricula supplemented 

by virtual labs, small group tutoring and individual coaching provided by 

NPower Canada staff.  

To ensure participants are equipped with a skillset to thrive in 21st century 

digital careers, NPower Canada also prioritizes social and emotional 

learning (SEL), supplementing technical training with soft skills training and 

career development coaching. As an industry-funded, demand-driven 

workforce development program, NPower Canada’s priority is to align with 

the needs of the marketplace and to ensure it provides employers with a 

strong and reliable pipeline of talent. As such, NPower Canada routinely 

consults with its employer partners via its Industry Council to understand 

which soft skills are the most valued in the workplace and have the greatest 

impact on job performance. NPower Canada then works collaboratively with 

employers to design and integrate industry-informed, in-demand soft skills 

training into its program curricula. Of the 300 program hours which make up 

each 15-week skills training cohort, approximately 90-100 focuses on soft skills development. 

In an exercise conducted in late 2019, NPower Canada staff and Industry Council members 

collaboratively identified and grouped together a baseline of soft skills seen to have the greatest impact 

on job performance and employability. These ‘skills for success’ include: 

NPower Canada’s Industry 
Council  
In November 2015, NPower 
Canada established its own 
Industry Council comprised of 
leading employers of junior IT 
talent in Canada. Currently, the 
Industry Council is comprised of 
firms including Accenture, CGI, 
CIBC, Cisco, Compugen, 
Deloitte, Herjavec, RBC, Rogers 
Communications, Softchoice, 
Soroc Technology and TD. The 
Industry Council convenes on a 
bi-monthly basis to provide vital 
industry input and guidance into 
the design, delivery and 
evaluation of NPower Canada's 
IT workforce development 
programs, ensuring that its 
curricula aligns with evolving 
industry demand and skills 
requirements for junior tech talent 
and that candidates are equipped 
with the skills most valued by 
employers. 
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Industry-Informed Training Programs 

In addition to playing an advisory role on NPower Canada’s Industry Council, starting in early 2020 

employer partners have also taken a more hands-on role in the design and delivery of NPower Canada’s 

training streams. NPower Canada has been able to leverage and pool employers’ expertise and strengths 

in soft and technical skills development as well as job placement services and thereby supply 

underserved youth with training programs that are aligned with employers required skills. As hiring needs 

evolve, NPower Canada will continuously update course content by routinely consulting with involved 

employer partners to identify the junior-level roles for which these firms have the most urgent need to hire 

and the soft skills that align with and completement these positions.  

In May 2020, upon its pivot to an online program delivery model in response to the COVID-19 pandemic, 

NPower Canada partnered with Google to launch a new virtual training stream, the Junior IT Analyst 

Program delivered via Coursera. Using this learning platform, youth work through a series of modules and 

complete a series of team-oriented and project-based assessments to gauge their progress. 

Approximately one-third of the curriculum content delivered focuses on soft skill and sector-focused job 

readiness development; topics include time management, effective communication, and goal-setting. At 

its recent July 2020 meeting, NPower Canada staff delivered a presentation to the Industry Council on the 

initial learnings and positive outcomes arising from its first Google IT Support Professional cohorts. These 

outcomes included higher learner engagement and retention rates, stronger soft skills acquisition in the 

areas of teamwork, communication, and agility, and greater accessibility for learners without childcare 

and learners with disabilities, among other promising, measurable improvements. 

In January 2021 NPower Canada will partner with Microsoft to launch another new virtual training stream, 

the Junior Data Analyst Program and further adapt its existing core youth programs by integrating and 

embedding MS online skills offerings, specifically professional soft skills modules into its 15-week training 

curricula. By leveraging existing modules created by Microsoft’s vetted subject matter experts on pertinent 

subjects such as communication fundamentals, teamwork foundations, and critical thinking, NPower 

Core Employability Skills

Reliability

Strong Work Ethic

Positive Attitude

Critical Thinking

Communication Skills

Ability to present ideas

Telephone etiquette

Crafting professional emails

Concise, grammatically correct business writing

Organizational & Administrative Skills

Time and task management

Budgeting

Punctuality

Adaptability to Workplace 

Business presence

Workplace culture alignment

Flexible and nimble

Learning & Development Skills

Taking initiative

Demonstrating growth mindset

Continuously learning

Receiving and implementing feedback
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Canada can better equip its participants with a more diverse range of marketable soft skills most sought 

after by Canadian employers.  

Finally, to ensure youth participants are equipped with the right foundation of soft skills, employers and 

tech professionals from partner organizations like Microsoft, Google, Accenture and RBC are directly 

involved and engaged with participants in various capacities, including mock interview sessions and one-

on-one mentorship opportunities, during the 15-week training program to strengthen participants personal 

attitudinal and behavioural management skills like time management and team work in addition to job 

attainment skills like building a resume and completing a job application. In directly exposing participants 

to tech employers, they are better able to build the critical social emotional competencies that 

substantially contribute to career success.  

Going forward, NPower Canada will continue to work collaboratively with employers to provide 

underserved youth with a comprehensive and holistic workforce training program, ensuring that significant 

emphasis continues to be placed on participant’s social, emotional and learning needs.  

Reflection Questions 

1. How does your organization assess which social-emotional competencies are most critical for 

professional success? 

2. How does your organization incorporate social and emotional learning into your workforce 

development training program(s)? 


